Minutes for the Special Meeting for
Falls County Emergency Services District No.1
Marlin Volunteer Fire Department
3172 State Highway 6N
Marlin, Texas 76661
July 29, 2026

1. Call to Order
a. Meeting called to order at 3:00 pm by Bill Range

2. Proof of Posting & Roll Call
a. Roll Call performed: present; Bill Range, Dean Tate, Sandra Weathers and
Jace Albright
b. Proof of posting provided dated July 22, 2026, with Falls County Clerk Office
¢. Visitors Present: Wesley Rolan and Jeff Marten, Sr.

3. Public Comments (3-minute limit per person)
a. None

Special Meeting Agenda

4. Discussion and action on acceptance of Jeff Marten, Sr. per a County Commission
recommendation.
a. Tabled—pending Falls County Commissioner's Meeting on August 3, 2026

5. Discussion and action on the proposal for a District Administrator position.
a. Dean Tate made a motion to create the position of District Administrator, Jace
Albright seconded the motion. All approved, motion passed.

6. Discussion and possible action over the contract with Wesley Rolan to fill the
administrator position, if approved.

a. Jace Albright made a motion to approve the contract with Wesly Rolan to fill
the administrator position with changes, Item 11.2 (p.34) from six (6) months
to 30 days, subject to review by Legal Counsel. Dean Tate seconded the
motion. All approved, motion passed unanimously.

7. Adjournment
a. Jace Albright made a motion to adjourn at 4:50 pm. Dean Tate seconded the
motion. All approved, meeting adjourned.
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